ST. MARY OF SOLON PARISH PASTORAL COUNCIL

CONSTITUTION AND BY-LAWS
(Reviewed and Updated February 9, 2015)
ARTICLE I --- NAME

The name of this body shall be St. Mary of Solon Pastoral Council, hereinafter referred to as “the Council.”

ARTICLE II --- PURPOSE

SECTION I ---The purpose of the Parish Pastoral Council is to:

· Foster the pastoral work of the Church as it is carried out in the parish in all its aspects.

· Serve as a permanent forum for constructive dialogue among the priest, deacons, religious, and other laity in the parish so they may work in close cooperation.

· Collaborate with the Pastor in providing leadership, direction, resources and encouragement to the apostolic and spiritual development of all parishioners of whatever age or status.

· Continually survey the needs, both spiritual and temporal, of the parish, the community and the diocese and to develop and implement programs aimed at fulfilling those needs.

· Serve as a coordinating body for all organizations and group activities within the parish.
The Pastoral Parish Council shall possess a consultative vote only and be governed by norms determined by the Diocesan Bishop.
SECTION II --- Duties of the Parish Pastoral Council:

· The duties of the Parish Pastoral Council include strategic and adaptive planning which involves identifying the vision and mission of the parish, conducting assessments and parish profile, setting goals and objectives and conducting annual reviews of the goals and objectives in light of its mission.

· The Council is concerned with parish-wide issues and policies. The principle of subsidiary allows the Pastor, the Council, the committees and Parish staff to operate effectively. Councils shall have the power to foster all the Pastoral activity of the Parish within the norms of Canon Law and ecclesiastical directions.

ARTICLE III --- MEMBERSHIP

SECTION I --- Categories:

· Any registered member of the Parish, eighteen (18) years of age or older, is eligible to be a member of the Council. This minimum age limit need not apply to youth representative chosen according to local custom.

· The following are ex-officio members of the Parish Pastoral Council: the pastor, pastoral associates, and the Commission chairpersons, deacons, directors of religious education, director of worship, youth ministers, parish directors, chairperson of Helping Hands, leaders of Knights of Columbus, chairperson of Catholic Order of Foresters and Parish Nurse.

· Six members of the Council shall be discerned by the parish, one-third of these being elected each year to serve a three-year term.

· The voting members of the Council are: the Pastor, Parochial Vicars, deacons (as assigned by the Bishop), the six discerned Council members and the two lay directors/trustees (normally only one director needs to attend the Parish Pastoral meetings and the other attends the Finance Council meetings).

· In order to assure continuity or expertise, the Pastor may appoint other ex-officio voting or non-voting members of the Pastoral Parish Council.

SECTION II --- Tenure:

· The term of office for discerned or appointed members shall last for three years.

· No discerned or appointed member shall serve more than two consecutive terms, after which the member will be ineligible for one year. An appointment to fill a vacancy shall be counted as a term.

SECTION III --- Vacancy:
· At any regular or special meeting the council duly called, any one or more of the members of Pastoral Parish Council may be removed for cause, such as absence from three (3) consecutive meetings without notifying the president of the council and/or the Pastor, by two-thirds vote of the elected members and a successor may be then and there appointed, as provided in Section II of this article, to fill the vacancy. Any member whose removal has been proposed shall be given an opportunity to be heard at the meeting. 
ARTICLE IV --- DISCERNMENT

SECTION I --- Discernment Committee:

· At a regular meeting held in early spring, the Council shall appoint three (3) with their previous consent, to serve as a Discernment Committee.

· The weekend following Mother’s Day, nomination forms will be completed at all weekend Masses by parish members.  The forms will be printed with a prayer to the Holy Spirit for guidance on one side and on the opposite side there will be an area for parish members to write in the name of a nominee.  On the same side, an area will be provided for writing the qualities that would make the nominee a good candidate.  This section must be completed to make the nomination valid.

· Any registered member of the parish eighteen (18) years of age or more (as of the date of nomination) may nominate a candidate.

· Members of the Discernment Committee shall evenly divide nominee forms among Council members.  The nominees will be contacted by Council members to obtain permission for possible selection to the Council.  Each nominee will also be asked at the same time to share his or her talents, after prayerful consideration, by serving on one of the Commissions should he or she not be selected for a Council position.  The nominee will also be informed at this time for the reasons he or she was nominated and informed on how the selection process will be conducted.

SECTION II --- Discernment
· All active members of the parish 18 years of age or older shall be eligible for nomination, with representation of youth left to local discretion. Any member of the parish 18 years of age or older, as of the date of the election, shall be entitled to one vote in the election.

· During the first Mass of the weekend prior to Father’s Day, the presiding priest shall pray to the Holy Spirit for guidance prior to selecting three (3) names from a basket containing the names of all of the nominees.  He will then inform the two (2) people of the selection and the third (3rd) of his/her position as an alternate. The two are the new Parish Council members to be informed of the next Council meeting (date, time and place).  All remaining nominees shall be notified of the discernment results by either the presiding priest or the present officers of the Council.
ARTICLE V --- PROCEDURES OF THE PARISH PASTORAL 

                            COUNCIL

SECTION I --- Spiritual Leader:

· As the spiritual leader and guide of the parish, the Pastor calls for the work of the Council to grow through discernment and guidance of the Holy Spirit. He helps the Parish Pastoral Council see their work as a spiritual service to the community of faith.

SECTION II --- Vision:
· The Pastor brings a sense of vision and direction to the Council. He calls for professionalism in the planning and conduct of programs, affirms the gifts parishioners have received for the common good of the church, and by his enthusiasm and care which motivates people to be involved and responsible.
SECTION III --- Subsidiary:

· The principle of subsidiary allows the Pastor, the Council, the committees and parish staff to operate effectively.
SECTION IV --- Consensus:

· Decisions of the Parish Pastoral Council are made through consensus. If an honest effort to reach consensus has been unsuccessful, and the group listened carefully to the minority viewpoint(s) and has tried to incorporate the minority concerns(s) into the Parish Council decision, it may become necessary for a recommendation to be made by majority vote.
SECTION V --- Pastor Vetoes:

· As the leader of the community, in compliance with Canon Law, particular law and directives from the Bishop, the Pastor has the right to veto. If the Pastor vetoes any Parish Pastoral Council proposal, he should explain his reason for the veto. His explanation should include one or more of the following reasons based on Canon or particular law, directives from the Bishop, faith, morals, liturgical practice or the good of the community.
ARTICLE VI --- MEETINGS OF THE PARISH PASTORAL

                              COUNCIL

SECTION I --- Meetings:

· Regular meetings of the Parish Pastoral Council shall be held at least quarterly at a date and time designated by the Parish Pastoral Council. All Parish Pastoral Council meetings shall be open to all members of the parish, and notice of such meetings and agenda shall be published at least one week in advance.
· The President shall compile the agenda in consultation with the Pastor.

· Portions of meetings involving personnel issues may be conducted in closed session. Minutes of the closed session(s) are recorded and dated, but are not available to the public.

· Special meetings of the Parish Pastoral Council may be called by the Pastor and/or the President on 3 days notice to each Parish Pastoral Council member given personally or by e-mail or telephone, which shall state time, place and purpose of the meetings.

· At all meetings of the Parish Pastoral Council, a majority of voting members shall constitute a quorum for the transaction of business (of at least 50% of voting members). Decisions are based upon consensus of the voting members.
· All decisions of the Council become authoritative or final, only with the assent of the Pastor. This responsibility of the Pastor will usually be carried out informally in the course of discussion(s).

· Parish Pastoral Council meetings shall be held at the Parish center or such other place convenient to the members as may be designated by the President and/or the Pastor.

ARTICLE VII --- OFFICERS

SECTION I --- Members:

· Members of the Parish Pastoral Council shall elect from among their lay members a President, a Vice-President and a Recording Secretary. The President shall preside at all meetings of the Council and the Recording Secretary shall record the minutes. Officers of the Parish Pastoral Council shall be elected for terms of one (1) year, but may also be eligible to succeed themselves once.
SECTION II --- Officer Selection:

· The members of the incoming Council shall, at their first meeting after the discernment, vote among themselves for the three (3) officers specified in Section I above. After nominations, voting shall be by secret ballot or by “count” of ayes verses nays. The majority vote of members present shall determine the election. Each office shall be taken individually to permit candidates not elected to be nominated for another office.

ARTICLE VIII --- DUTIES OF THE PRESIDENT

SECTION I --- Duties:

· Insure an open channel of communication between the Pastor, the Parish and the Council members so Parish concerns are brought before the Council.

· Disseminate meeting agendas, minutes and reports prepared in consultation with the Pastor to Council members and parishioners at least a week in advance of the meeting.

· Inform the parishioners of Council minutes and related policies.

· Provide a process of self-evaluation of Council effectiveness at the end of each term of office.

· Appoint the committee, if needed, to initiate the process for the selection of new members.

· Provide orientation of new members and committee chairs.

ARTICLE IX --- DUTIES OF THE VICE-PRESIDENT

SECTION I --- Duties:

· To assume the duties of the President in his/her absence or at his/her request.

· To work with the President in monitoring the works of the Commissions.

ARTICLE X --- DUTIES OF THE RECORDING SECRETARY

SECTION I --- Duties:

· To keep accurate minutes of the Parish Pastoral Council meetings.

· A week prior to the next Council meeting, e-mail/mail the following materials to the members:

1) Minutes of the last Council meeting

2) Agenda for the next meeting

3) Any pertinent background information

           To be responsible for all correspondence of the Council.

ARTICLE XI --- SEVEN AREAS OF MINISTRY/COMMISSIONS

SECTION I --- Procedures

· St. Mary of Solon addresses 7 ministry areas as it lives out the fullness of our faith. These ministry areas include: Church Life, Faith Formation, Family Life, Liturgy, Social Action, Stewardship and Finance and Administration (Finance and Administration is overseen by the Parish Finance Council).

· These areas may overlap. Concerns such as vocation, evangelization, communication, budgeting, strategic planning and issues relating to buildings and grounds do not fit neatly into one ministry. These 7 ministry areas exist at the Parish, the Deanery and Diocesan levels.
· In order to maintain viability, the Parish must be active in 7 areas of ministry. However, the committee structure of the Parish does not need to parallel the 7 ministries. Committees may be structured according to local need. Committees may appoint Parish members as needed.

· Members of the Council-elect should serve on one of the Commissions, but not more than one.
· The chairpersons of the Commissions should be chosen from the Parish for their competence and leadership abilities. After consulting with the Parish Pastoral Council, they will be appointed by the Pastor. The term of the Commission heads should last three (3) years with a possible renewal.
(If the chairperson is chosen from the Discern-elect, then the Discern-elect position shall be vacated and will need to be filled either by discernment or by appointment).

· Each Commission should meet at least quarterly or more often if needed. All Commissions and committees are accountable to the Parish Pastoral Council and may only implement programs which have been previously approved by the Parish Pastoral Council either in the Pastoral Plan or through subsequent action

· For the sake of accuracy and to assist the Parish Pastoral secretary, written reports of the Commission meetings should be prepared for the Parish Pastoral Council meetings.
ARTICLE XII --- PARISH PASTORAL COMMISSION’S 
RESPONSIBILITIES:
SECTION I --- GOALS/STRUCTURES OF CHURCH LIFE COMMISSION

· Welcome all into the faith community with warm hospitality.

· Reach out to and welcome the unchurched and those alienated from the Church.

· Develop, plan and evaluate parish programs that will enable the entire parish to grow into a true spiritual home for its parishioners.

· Analyze the communal needs of the parish community and to identify areas in need of development.
· Incorporate (to embody) and to celebrate the diversity of peoples in the communal life of the parish (e.g. ethnic groups, age groups, the homebound, people with disabilities).

· Create opportunities to expand all ministries to more freely involve the diversity of the parish.
· Ensure communication within the Solon community (e.g. all other churches, school system and community organizations).

· Encourage ever-lasting levels of participation in the life of the parish, deanery and diocese.

· Promote an active commitment to Christian stewardship.

· Promote and provide opportunities for developing an awareness of one’s vocation.                             
· Prepare a budget

SECTION II --- GOALS/STRUCTURES OF THE FAITH FORMATION

                            COMMISSION

· Evaluate current parish catechesis efforts, in light of the seven major tasks, for all age groups. Is the entire parish growing in these key areas? Is the diversity of peoples incorporated into the faith life of the parish? What areas are in need of development?

1. Promoting knowledge of the faith

2. Liturgical education

3. Moral formation

4. Teaching to pray

5. Education for community life

6. Missionary initiation

· Set goals and objectives in place as part of strategic plan, congruent with total parish planning.
· Ensure adequate funds, resources, staff and space are allocated to carry out the catechetical efforts of the parish. Budget is approved through Finance & Administration.

· Implement diocesan policies related to Faith Formation.

· Provide the safe environment program and background checks for all employees and volunteers, according to diocesan policies and curriculum.

· Catechetical leaders and catechists are skilled and knowledgeable. They are witnesses to the Gospel, active in parish life, and faithful to the teachings of the Church.

· Adult formation is the chief catechetical priority --- the axis of all faith formation efforts.

· Equip and support families, especially parents, to create a pattern of family faith sharing, spirituality and living a Catholic way of life.

· Sacramental Preparation is family and parish based (Marriage, Baptism, Eucharist, Reconciliation and Confirmation) and intergenerational when possible.

· Encourage ever increasing levels of participation in the life of the parish, deanery, and diocese and universal church.

· Actively educate and encourage all youth and adults about vocations to the priesthood, deaconate, religious life or lay ecclesial ministry.

· Ensure good communications between and among all groups in the parish, deanery and diocese.

SECTION III --- GOALS/STRUCTURES OF THE FAMILY LIFE

                              COMMISSION

· Raise awareness of a family perspective and evaluate the needs within the faith community.                                   
· Educate and enrich individuals and families through programs, workshops, retreats, newsletters, resource centers etc.
· Advocate for “family-friendly” programs, policies and services in parish planning.
· Create opportunities to respond to all stages in the family life cycle.
· Communicate with other groups, agencies and institutions in the community that work with families.
· Prepare a budget for family life activities and programs within the parish.
· Encourage participation in deanery/diocesan family life programs.
· Research the trends in society that impact families.
· Affirm and support the diversity in family structures and cultures.
· Provide and encourage leadership training in family ministry.
· Promote and provide opportunities for developing an awareness of one’s vocation.
· To provide for those about to enter marriage, prolonged and substantive training in the dynamics of marital life and in the theology of marriage.
· To help parents prepare for their child’s baptism.
SECTION IV --- GOALS/STRUCTURES OF THE LITURGY COMMISSION

· Foster the “full”, conscious and active participation of all in the liturgical life of the parish. In particular, to be attentive to incorporating the diversity of peoples found in the parish in the parish’s liturgies and liturgical ministries (e.g. ethnic groups, age groups, the homebound, people with disabilities and marginalized etc.)

· Analyze the liturgical needs and evaluate the liturgical life of the parish in order to identify areas in need of development. In particular, to help ensure that the full spectrum of the Church’s liturgies are being celebrated in the parish (e.g. the sacraments, the RCIA in its entirely, the Liturgy of the Hours) in accord with diocesan, national and universal norms.

· Develop, plan, and evaluate liturgical and spiritual development/formation programs that will enable the entire parish to grow into a deeper relationship with Christ and to learn more about the liturgical life of the Church. To keep the parish informed concerning liturgical norms and practice, in cooperation with the Diocesan Office of Liturgy.

· Recruit and appropriately train lay liturgical ministers, in keeping with universal, national and diocesan norms. To provide ongoing oversight, formation and feedback to these ministries. For example; musicians, altar servers, greeters and ushers, sacristans, ministries of art and environment.
· Furnish, decorate, maintain and recommend appropriate changes to the liturgical environment in order to better support the liturgical life of the parish --- and in so doing to follow the diocesan policies regulating consultation with the Diocesan Liturgical and Building commissions.

· Prepare a budget reflecting the liturgical needs of the parish.
· Assist with and coordinate the liturgies celebrated by sub-groups within the parish.

· Foster and encourage participation by members of the parish in deanery-wide and diocesan celebrations, including (but not limited to): the Rite of Election and Call to Continuing Conversion, the Chrism Mass and Ordinations.

· Offer the gifts and talents of liturgical ministries from the parish to the deanery and Diocese.

· To nourish the faith of parishioners in retreats, days of recollection, devotions and other programs of spiritual enrichment.
SECTION V --- GOALS/STRUCTURES OF THE SOCIAL ACTION
                                  COMMISSION

· Reach out in charity to the poor, the homeless and the hungry.
· Offer care to those who are homebound, hospitalized or in long-term care centers.

· Promote a respect for all human life through various pro-life activities.

· Address the causes of poverty and injustice by supporting the Catholic Campaign for Human Development.

· Ministries to those in jails and prisons and to their families.

· Develop an understanding and appreciation for the global Church by promoting Catholic Relief Services and their Lenten program, Operation Rice Bowl.

· Provide support for immigrants and refugees and create opportunities for the parish to celebrate cultural diversity and welcome the stranger.

· Participation in projects that promote global solidarity.

· Organize parish educational programs that explain Catholic social teaching and educate people about particular problems within our parish and other social issues of wider concerns.

· Provide support and prayers for members of the military and their families within our parish and our community.

· Participation in the Diocesan legislative network that promotes issues of pro-life, social justice, rural life and world peace.

· Send parish leaders to annual statewide Iowa Institute for Social Action.

· Prepare a budget for social action programs within the parish.

ARTICLE VIII --- AMENDMENTS

· These by-laws may be amended at any regular meeting of the Council by a two-thirds vote, provided that the proposal to amend was submitted in writing at the previous regular Council meeting.

· By-Laws will be reviewed/revised every 3 years
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