St. Mary’s Parish Pastoral Council
Agenda for Work Session Meeting on February 8th 2016
Parish Library, 5:30pm


5:35pm - Gathering and Welcome: St. Mary Vision Statement
To create and maintain a Christ – centered catholic community where our personal call to holiness, service and spiritual growth leads to continued authentic witness as Christ disciples.

5:37 - Roll Call (Mark Petersen)  Present Members: Father Tim Sheedy, Mark Sovers, Glen Winekauf, Mark Petersen, , Jim Luedtka, Judy Gleason, Scott Johnson, Nancy Upmeyer and Duane Klouda.


[bookmark: _GoBack]5:38 - Opening for Parish Meetings (Members of Pastoral Council)

5:40 - Approval of the minutes: January Business Meeting


5:43- Topics of Conversation for Work Session:
		*Continued support of the Year of Mercy in the Church
		*Update on the Stewardship Commission
		*Making it the Best Lent Ever


6:38 – Summary of meeting:	Parish Scorecard
a. Thematic Goal: Shared by all members of our team
b. Defining Objectives: Components of the Thematic Goal
c. Standard operating Objectives: Ongoing priorities of the parish


6:55 – Next Meeting (Business):	 Tuesday March 8th (6:30PM)
		

6:58 - Closing Prayer: (Father Tim)

7:00 - Adjourn.







St. Mary’s Parish: Score Card – Year # 1 2016-2017

Thematic Goal:  Support of the Jubilee Year of Mercy

Defining Objectives

Tasks:
1. Wear “Be Mistaken” bracelets-  Show others your support and by your acts “Be mistaken for Jesus”.
2. Read “Rediscover Jesus” book handed out at Christmas.
3. Use lattice and write prayer intentions on the white streamers.  Drop off a prayer intention and pick another one up.
4. Discussed bus trips to Nichols and to Dyersville.
5. Attend Men and Women’s Conference
6. Read “Little Black Books”
7. Vacation Bible School preparation
8. Attend Stations of the Cross on Wednesday nights at 5:45 PM
9. Anointing Mass March 20-21st
10. Chrism Mass March 14th

Thematic Goal:  Best Lent Ever

Defining Objectives

Tasks:
1. Use lattice and write prayer intentions on the white streamers.  Drop off a prayer intention and pick another one up.
2. Discussed bus trips to Nichols and to Dyersville.
3. Attend Men and Womens Conference
4. Read “Little Black Books”
5. Attend Stations of the Cross on Wednesday nights at 5:45 PM
6. Anointing Mass March 14th
7. Chrism Mass March 


Thematic Goal:  Stewardship Commision

Defining Objectives

Tasks:
1. Bill @ Mary Christianson are interested in being involved again.  Approached Mark S. at Soup Supper
2. Stewardship day at St. Patricks in I.C. April 7th 9:30 AM  - 2:00 PM
3. Stewardship drive to start after talks April 9,10,16 & 17th.  Collection “end-pew” April 23rd and 24th.
4. Discuss with helping hands the process to get volunteers being called.  Stewardship will work with all commissions to educate them.
5. Next meeting March 7th @ 5:30 PM

